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HYMNS

He Honore, He Kororia

He honore, he kororia Honour, glory and
Maungarongo ki te whenua. peace to the land.
Whakaaro pai e May good thoughts come
Ki nga tangata katoa to all men
Ake ake, ake ake. for ever and ever, for ever and ever.
Amine Amen.
Te Atua, te piringa, The Lord is the refuge
Toku oranga. and my life.
Ka Waiata

Ka waiata ki a Maria
Hine i whakaae
Whakameatia mai
Te whare tangata

Hine purotu
Hine ngakau
Hine Rangimarie

Ko Te Whaea
Ko te whaea
Oteao







AGENDA

= Karakia and Mihimihi

= 9,30 Registration (proxy voting forms) and Morning Tea

= Apologies

= Financial Report 2023/2024

=  Appointment of Auditors 2024-2025 Year

" Lunch

= Chairpersons Report, Farm Report, Grants Report 2023/2024
= Minutes of 2023 AGM — 18 May 2024

=  General Business
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S.K. Bennett, C.A.

Director

88

8t October 2024

The Trustees
Oromahoe Trust

Dear Trustees,

Bl BENNETT &
BIN ASSOCIATES

CHARTERED ACCOUNTANTS

57 Clyde Street

PO Box 627
WHANGAREI 0140
Phone: (09) 438 2312
Fax: (09) 438 2912
info@bennettca.co.nz
www.bennettca.co.nz

Oromahoe Trust - Audit Management Letter

We have completed the audit of your financial statements for the year ended 30 June
2024,

The primary aim of our audit is to form an opinion as to whether your financial statements
fairly reflect the results of your organisation's activities for the reporting period and its
financial position at balance date. The audit report expresses this opinion.

In forming our audit opinion, we conducted detailed tests of selected transactions and
reviewed the key controls in place to ensure the effective operation of your accounting
systems and internal controls. To ensure you receive maximum benefit from our audit we
provide feedback from our evaluation of your systems and highlight areas of possible
weakness or where we believe improvements can be made. That is the major purpose of
this letter.

Required Communications

As required by the Auditing Standards we affirm that:

* We have had no disagreements with management during our audit nor have we
had any serious difficulties in dealing with management.

e We have not identified any instances of fraud involving senior management or any
other frauds that have caused a material misstatement in the financial statements.

« We have not noted any significant risks or exposures that are required to be
separately disclosed in the financial statements.

e We have no disagreement with selection of Accounting Policies and applied
accounting principles in the financial statements.

e We have not identified any breaches of legislation during our audit.

We reaffirm we are independent of Oromahoe Trust, and that we have no relationship
with Oromahoe Trust that impairs our independence.

Conclusion

We were pleased to note that we found the records and the financial statements to be of a high
standard. We are pleased that we found no procedural matters at this stage. This letter is
prepared solely for the use of the Trustees and senior management of Oromahoe Trust. It may
hot be provided to third parties without our prior written permission.

The ultimate responsibility for your financial systems, internal controls and financial
statements lies with the Trustees, so we ask that you consider seriously the matters raised

above. Please contact us with your proposed responses to our recommendations and if
you have any questions on any issues raised.

HONESTY | INTEGRITY | BALANCE

CHARTERED ACCOUNTANTS
AUSTRALIA + NE: W ZEALAND



EIl BENNETT &
B ASSOCIATES

This letter is prepared solely for the use of the Trustees and senior management of
Oromahoe Trust and may not be provided to third parties without our prior written
permission.

Thanks to yourselves and to staff who assisted us in the completion of our audit work.

Yours faithfully,

Tim Hoyle
Bennett and Associates

A

A\F HONESTY l INTEGRITY | BALA.NCE CHARTEREDACCO}JNTANTS

AUSTRALIA ¢+ NEW ZEALAND
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Independent Auditors Report

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024
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Directory

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

Nature of Business

Farming, Investment & Forestry

Address
PO Box 221

Kerikeri, 0245

IRD Number

22-589-423

Trustees

Wiremu Tane (Chairperson)

Geneva Proctor (Treasurer)

Bill Ashby

Phillipa Wynyard

Yvonne Menary

Audrey Tipene (MLC Removal Date 16/04/24)
Lucy Taurua-Mason {(MLC Removal Date 16/04/24)
Peter Baltus (MLC Appointment Date 16/04/24)

Jennifer Rutherford (MLC Appointment Date 16/04/24)

Chartered Accountant
Villa Chartered Accountants & Business Advisors
68 Maunu Road

Whangarei, 0110

Bankers

ANZ Kerikeri

Independent Auditor
Steve Bennett & Associates

Whangarei
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Approval of Financial Report

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

The Trustees are pleased to present the approved financial report including the historical financial statements of Oromahoe
18R2B2B2 Trust for the year ended 30 June 2024,

APPROVED

For and on behalf of the Trustees.
» @a

Trustee

Date 800tober2024 .........

Trustee
8 October 2024
Date ..o,
Annual Report | Oromahoe 18R2B2B2 Trust Page 5 of 26
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Sheep Trading Account

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

2024 2023
Qty Avg Price $ Qty Avg Price $
Sales
MA Ewes 173 61.58 10,653 87 93.70 8,152
Mixed Lambs 1,318 76.48 100,797 1,099 107.85 118,531
Breeding Rams - - - 4 43.48 174
Sales total 1,491 111,450 1,190 126,857
Purchases
MA Ewes 225 135.00 30,375 - - -
Two-tooth Ewes - - - 150 196.67 29,500
Breeding Rams 7 514.29 3,600 4 900.00 3,600
Purchases total 232 33,975 154 33,100
Net Cash Proceeds 77,475 93,757
Opening Stock on Hand 886 159,621 852 176,664
Herd Scheme Adjustment (38,318) (20,853)
Adjusted Opening Stock on Hand 886 121,303 852 155,811
Plus: Closing Stock on Hand
Herd Scheme
MA Ewes 847 134.00 113,498 857 177.00 151,689
Breeding Rams 19 309.00 5,871 17 372.00 6,324
Trade Hoggets 13 101.00 1,313 12 134.00 1,608
Total Herd Scheme Valuation 879 120,682 886 159,621
Total Closing Stock on Hand 879 120,682 886 159,621
Gross Surplus from Trading : 76,854 97,567
Reconciliation of Quantities 2024 2023
Opening Stock on Hand 886 852
Purchases 232 154
Natural Increase 1,309 1,110
Total Increase 1,541 1,264
Sales 1,491 1,190
Deaths and Missing 57 40
Total Decrease 1,548 1,230
Closing Stock on Hand 879 886
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Beef Trading Account

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

2024 2023
Qty Avg Price $ Qty Avg Price $
Sales
R3+ Bulls 11 1,712.54 18,838 19 2,014.61 38,277
R2 Bulls 738 1,806.37 1,333,098 557 1,856.38 1,034,003
Sales total 749 1,351,936 576 1,072,281
Purchases
R1Bulls 58 1,205.41 69,914 - - -
Butl Calves 659 619.61 408,326 667 610.98 407,520
Purchases total 717 478,240 667 . 407,520
Net Cash Proceeds 873,696 664,760
Opening Stock on Hand 1,417 1,634,451 1,342 1,264,578
Herd Scheme Adjustment (88,940) 149,644
Adjusted Opening Stock on Hand 1,417 1,545,511 1,342 1,414,222
Plus: Closing Stock on Hand
Herd Scheme
R2 Heifers - - - 1 1,153.00 1,153
R3+ Bulls - - - 11 1,686.00 18,546
R2 Bulls 717 1,292.00 926,364 744 1,353.00 1,006,632
R1Bulls 657 855.00 561,735 661 920.00 608,120
Total Herd Scheme Valuation 1,374 1,488,099 1,417 1,634,451
Total Closing Stock on Hand 1,374 1,488,099 1,417 1,634,451
Gross Surplus from Trading 816,284 884,989
Reconciliation of Quantities 2024 2023
Opening Stock on Hand 1,417 1,342
Purchases 717 667
Transfers In - 192
Natural Increase - -
Total Increase 717 667
Sales 749 576
Transfers Out - 192
Deaths and Missing 11 16
Total Decrease 760 592
Closing Stack on Hand 1,374 1,417

AnnualReport | Oromahoe 18R282B2 Trust | 1 0ct2024 Page 7 of 26
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Statement of Profit or Loss

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

2024 2023
Revenue and/or Farm Trading
Farm Income
Gross Profit from Sheep Account 76,854 97,567
Gross Profit from Cattle Account 816,284 884,989
Forestry Revenue 152 -
Fuel Rebates 1,884 2,044
Insurance Received - 2,783
Lease Income 24,736 24,640
NRC Funding 10,180 40,309
Rebates Received - 5,290
Rent Received 41,080 26,910
Sundry Income 13,665 11,518
Wool Revenue 6,634 5,172
Total Farm Income 991,470 1,101,222
Other Farm Income
TPK Funding - Digital Project 89,438 -
TPK Funding - Water Expansion 157,714 -
Total Other Farm Income 247,152 -
Total Revenue and/or Farm Trading 1,238,622 1,101,222
Farm Working Expenses
Farm Operating 691,479 683,318
Repairs and Maintenance 63,002 87,447
Vehicle Expenses 46,776 41,696
Administration and Other 141,853 137,883
TPK Funded Projects 231,689 -
Total Farm Working Expenses 1,174,799 950,343
Depreciation and Amortisation
Depreciation 63,296 57,448
Loss on Disposal 2,027 14,328
Total Depreciation and Amortisation 65,323 71,777
Net Farm Surplus (Loss) (1,501) 79,102
Surplus (Loss) after Beneficiary Distribution (1,501) 79,102
Other Income
Interest Received 95,208 63,162
Depreciation Recovered @ 4,427 -
Total Other Income /&/\OC\ 99,635 63,162
177 $
Net Profit (Loss) Before Tax ; AU DIT - 98,134 142,264
o m
o ©
These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Statement of Profit or Loss

2024 2023

Taxation and Adjustments
Koha - Non Deductible - 2,493
Taxation 19,688 14,517
Total Taxation and Adjustments 19,688 17,010
Net Profit (Loss) After Tax 78,446 125,254

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Schedule of Expenses

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

2024 2023
Expenses
Farm Operating
COM, Farm Meetings & Travel Expenses 368 257
Contractors and Contracting Expense - 5,692
Dog Expenses 7,258 6,758
Electricity - Farm 12,069 12,580
Farm Animal Health 19,383 19,940
Farm Consultancy Fees 12,707 14,993
Fencing - Funded 9,545 18,003
Fertiliser & Manure 127,895 100,805
Fertiliser Cartage & Spreading 19,627 21,845
Freight & Cartage - Livestock FARM 3,793 26,685
Freight - Beef Purchases 18,640 -
Freight - Sheep Purchases 563 -
General Expenses - Farm 1,773 101
Grazing/Forage Crop - 21,764
Hay & Silage 8,450 -
Health & Safety 871 1,153
Hirege/Lease of Equipment 81 -
Kiwisaver Employer Contributions 10,894 9,900
Nitrogen 11,241 5,086
Pasture Renewal 17,821 -
Pest Control 2,310 142
Planting - 51,648
Protective Clothing 2,845 178
Rubbish Removal 414 397
Shearing & Crutching Expenses 7,768 8,810
Soil Testing 638 -
Staff Training 1,137 -
Tools & Equipment 2,236 6,618
Wages 377,500 332,463
Weed Control 13,653 17,500
Total Farm Operating 691,479 683,318
Repairs and Maintenance

Drainage 4,348
Farm Houses R&M 31,133
Farm Plant & Equipment R&M 2,455
Fencing R&M 21,886
Shetter Trees 13,230
Tracks & Roads 3,913
Water Supply 10,481
Annual Report | Oromahoe 18R2B2B2 Trust | 10ct2024 Page 10 of 26
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Schedule of Expenses

2024 2023
Workshop supplies 760 -
Total Repairs and Maintenance 63,002 87,447
Vehicle
Farm Utes R&M 2,206 343
Fuel & Oil 20,169 18,387
General Vehicle Expenses 994 763
Quad and Motorbike R&M 9,360 11,912
Tractor R&M 14,048 10,289
Total Vehicle 46,776 41,696
Administration
ACC Levy - Employers 8,528 6,940
Accountancy Fees 1,894 1,270
AGM Expenses 6,136 4,691
Audit Fees 5,360 5,260
Bank Charges 292 279
Cafeteria 781 406
Computer Expenses - 26
Home Kilt Expenses (91) 2,329
Hui Expenses 205 1,887
Insurance 18,600 18,325
Legal Expenses - Deductible 6,670 -
Meeting Expenses - Trust 396 287
Office Furniture & Fittings 87 -
Office General Expenses 2,500 2,023
Postage, Printing & Stationery 756 1,404
Rates 36,409 40,767
Recruitment Costs - 1,791
Staff Welfare 74 192
Subscriptions 11,701 10,593
Telephone, Tolls & Internet 3,531 3,808
Travelling Expenses 3,707 3,495
Trustee Fees 33,029 32,110
Trustee Training/Conference Expenses 1,287 -
Total Administration 141,853 137,883
TPK Funded Projects
TPK Digital Project 82,969 -
TPK Water Project 148,720 -
Total TPK Funded Projects 231,689 -
Total Expenses 1,174,799 950,343

Annual Report | Oromahoe 18R2B2B2 Trust | 10ct2024

-21 -

Page 11 of 26



Statement of Changes in Equity

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

2024 2023
Equity

Opening Balance 10,271,968 10,038,173
Profit for the Period 78,446 125,254

Movement in Reserves
Livestack revaluation reserve {127,258) 128,791
Other Increases 945 -
Beneficiary Reserves (15,950) (20,250)
Total Movement in Reserves (142,263) 108,541
Total Equity 10,208,151 10,271,968

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Balance Sheet
Oromahoe 18R2B2B2 Trust

As at 30 June 2024
30 JUN 2024 30 JUN 2023
Assets
Current Assets
Cash and Bank
ANZ Bank 301,293 516,482
ANZ Bank Account 01 1,233 526
ANZ Term Deposit 1003 537,389 519,633
ANZ Term Deposit 1005 - 219,050
ANZ Term Deposit 1006 378,222 361,406
ANZ Term Deposit 1007 369,945 357,825
ANZ Term Deposit 1008 200,000 -
ANZ Term Deposit 1009 . 303,753 -
Total Cash and Bank 2,091,834 1,974,921
Other Current Assets 27,127 14,926
Trade and Other Receivables 7,039 -
GST Receivable 3,546 3,705
Livestock and Produce on Hand
Inventories
Cattle 1,488,099 1,634,451
Sheep 120,682 159,621
Total Livestock and Produce on Hand 1,608,781 1,794,072
Total Current Assets 3,738,327 3,787,624
Non-Current Assets
Investment in Shares
Shares and debentures
Shares - Ballance Agri-Nutrients 9,450 8,505
Shares - Farmlands 3,340 3,340
Total Investment in Shares 12,790 11,845
Property, Plant and Equipment 6,526,907 6,546,326
Other Non-Current Assets
Assets
Accounts Receivable Non Current Assets not in Xero - -
Sale of Avatar 1,630 1,630
Total Assets 1,630 1,630
Total Other Non-Current Assets 1,630 1,630
Total Non-Current Assets ' 6,541,327 6,559,801
Total Assets 10,279,654 10,347,426

Liabilities

Current Liabilities

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Balance Sheet

30 JUN 2024 30 JUN 2023
Trade and Other Payables 19,027 32,087
Income Tax Payable 2,179 5,681
PAYE Payable 9,340 6,715
Accruals 35,006 20,637
Wages Payable 5,950 10,339
Total Current Liabilities 71,502 75,458
~ Total Liabilities 71,502 75,458
Net Assets 10,208,151 10,271,968
Equity
Total
Retained Earnings 3,185,522 3,060,268
Current year earnings 78,446 125,254
Asset Revaluation Reserve 5,443,295 5,442,350
Capital Reserve 878,926 878,926
Livestock revaluation reserve 889,966 1,017,224
Beneficiary Reserves (268,005) (252,055)
Total Total 10,208,151 10,271,968

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Depreciation Schedule

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

NAME RATE  METHOD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS DEPRECIATION  CLOSING VALUE L0SS  DEP RECOVERED
Buildings

347 SH 10 Gold

2?::::}:;:’,"”' 1200% OV - 3,182 1,973 - N 237 1,737 - -
M th underfloor

Building 18R2B2B1 2.00% DV - 2,233 2,145 - - 43 2,102 - -
Cafe Upgrade 10.00% DV - 10,500 5,565 - - 556 5,008 - -
Deck Oromahoe #2 None - 11,428 10,046 - - - 10,046 - -
Garages 2,00% DV - 1,500 90 - - 2 88 - -
Hay Barns 8.50% DV - 5,000 48 - - 4 44 - -
Implement Shed 2.50% SL - 1,500 531 - - 38 493 - -
tmplement Sheds 2.00% DV - 3,000 34 - - 1 33 - -
impravements Revalue None - 100,716 100,716 - - - 100,716 - -
tnsulation 470 SH 10 12.00% DV - 2,696 1,690 - - 203 1,487 - -
Insulation 470 SH 10 12.00% DV - 2,696 1,672 - - 201 1471 - -
Kitchen #2 Naone - 14,066 2,345 - - - 2,345 - -
Manager's House None - 73,567 36,172 - - - 36,172 - -
Manager's House Extn Nane - 3,622 2,028 - - - 2,028 - -
Meridian Waood Fire 10.00% DV - 2,213 71 - - 7 64 - -
Office 2.00% DV - 1,500 El - - 2 88 - -
Shearers Quarters None - 7,221 415 - - - 415 - -
Shearing Shed 2.00% DV - 10,000 109 - - 2 107 - -
Shepherd's House None - 17,800 1,069 - - - 1,069 - -
Singleman's Quarters None - 1,500 95 - - - 95 - -
Stackyards Buildings 2,00% SL - 44,445 32,444 - - 889 31,555 - -
Te Pari Stockyards 2.00% SL - 84,538 81,156 - - 1,691 79,466 - -

These financial statements should be read in conjunction with the Independent Auditors Report and Notes ta the Financial Statements.
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Depreciation Schedule

NAME RATE  METHOD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS ~ DEPRECIATION  CLOSING VALUE LOSS  DEP RECOVERED
Toilet Block Upgrade 10.00% OV - 1,500 794 - - 79 714 - -
Total Span Shed 2,00% DOV - 37,364 35,884 - - 718 35,167 - -
Total Buildings - 443,786 317,183 - - 4,671 312,511 - -
Improvements

Cattle Yards 10.00% DV - 62,287 2,934 - - 293 2,641 - -
Clearing & Grassing 5.00% DV - 384,084 86,779 - - 4,339 82,440 - -
CT 382/38 SH10 None - 150,000 150,000 - - - 150,000 - -
Drainage 5.00% DV - 11,776 2,661 - - 133 2,528 - -
Electrical Installation 10.00% DV - 3,606 170 - - 17 153 - -
Fencing 10.00% DV - 115,715 5,450 - - 545 4,905 - -
Fencing 2005 6.00% DV - 48,869 15,482 - - 929 14,553 - -
Fencing 2006 12.00% DV - 27,427 2,746 - - 330 2417 - -
Land - Parotu Road None - 71,998 71,998 - - - 71,998 - -
Land Revaluation None - 5,324,002 5,324,002 - - - 5,324,002 - -
Lot 1 DP191842 SH10 None - 235,000 235,000 - - - 235,000 - -
Oromahoe 18R2B2B1 Naone - 85,000 85,000 - - - 85,000 - -
Power Connection 10.00% DV - 7,800 514 - - 51 462 - -
Roading & Carparks 5.00% DV - 12,125 3,224 - - 161 3,062 - -
gﬁa‘isrgmks & 500% DV - 29,453 6,655 - - 333 6,322 - -
Shelter Belts 10.00% DV - 3,787 178 - - 18 161 - -
Stackyard Extensions 10.00% DV - 15,000 987 - - 99 888 - -
TechnaGrazing 12.00% DV - 9,741 3,469 - - 416 3,053 - -
Fencing Jun'ls

TechnoGrazing Water 12.00% DV - 7,941 2,827 . - 339 2,488 - -
Supply Jun'ls

Water Supply 500% DV - 39,867 9,007 - - 450 8,556 - -
Water Supply 2005 6.00% DV - 3,498 1,109 - - &7 1,042 - -
Water Supply 2006 12.00% DV - 8,188 820 . - 98 721 - -

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements,
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Depreciation Schedule

NAME RATE  METHOD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS ~ DEPRECIATION  CLOSING VALUE LOSS  DEP RECOVERED
Water Supply o

Stockyards 2008 12.00% DV 16,755 2,363 - - 284 2,080 - -
Water Tank 18.00% DV - 2,608 1,144 - - 206 938 - -
Total Improvements - 6,676,526 6,014,518 - - 9,108 6,005,410 - -

Motar Vehicles

2004 Outlander Quad 31.20% DV - 12,554 10 - 10 - - 10 -
3xQuadBars 2400% DV - 1,335 419 - - 100 318 - -
g‘)’"da Quad Jan 23 30.00% OV - 21,205 18,101 - - 5,430 12,671 - -
HondaQuadJul23(3)  30.00% DV - 21,119 - 21,119 - 6336 14,783 - -
g‘;"d"’ Quad May 23 3000% DV - 20,802 19,762 - - 5,929 13,833 - -
John Deere 5300 12.00% OV - 36,045 ae8 . - 104 763 - -
i?:&fféi?ffo 13.00% DV - 76,950 17,253 - - 2,243 15,010 . -
gmf;gm”le Pro- 3000% DV - 19,565 5,108 . - 2,732 6,375 - -
Kea Traller 14.00% DV - 8,167 . 3,804 - - 545 3,349 - -
:‘::g Ferguson 2400% DV - 116,000 37,152 - - 8917 28,236 - -

Mclntosh 8 Tonne SD

Braked Trailer 10.00% DV - 23,000 17,388 - - 1,739 15,649 - -
Suzuki LTA500 2018 24.00% DV 1,304 11,865 3,246 - 3,246 - - 1,941 -
ToyotaHiLuxGRNBOL 5 ho, v - 48,370 4,761 - - 952 3,800 - -
Feb'13
Toyota HiLux XE3325 26.00% DV - 11,627 80 - - 21 59 - -
Total Motor Vehicles 1,304 428,693 132,039 21,119 3,256 35,048 114,855 1,951 -
Office Equipment
1x Brother Colour
Laser Printer- 40.00% DV - 508 84 - - 34 50 - -
MFCL3770CDW

« Administrator Phone 67.00% DV R 279 s B _ 5 3 _ ~

Samsung A30

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Depreciation Schedule

NAME RATE  METHOD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS ~ DEPRECIATION  CLOSING VALUE LOSS  DEP RECOVERED
Cell phone-Admin 67.00% DV - 1,169 - 1,169 - 587 581 - -
Computer for Farm 50.00% DV - 1,826 1,203 - - 647 647 - -
Manager
Laptop for _
Administrator 60.00% DV 886 54 - 32 22 - -
MFC-L8630CDW 40.00% DV - 809 204 - - 82 122 - -
Printer
New desktop
computer for Admin - 50.00% DV - 1,738 869 - - 435 435 - -
Insurance
SamsungPhoneFarm o7 hoor  py - 693 - 693 - 193 493 - -
Manager
Total Office Equipment - 7,907 2,512 1,861 - 2,015 2,359 - -
Plant & Equipment
1.1KW Motor &Pump 13.00% DV - 859 400 - - 52 348 - -
Jan'is
10 Gun Storage Oct'07 21.60% DV - 578 13 - - 3 10 - -
20 x Concrete Troughs 13.00% DV - 6,512 5,236 - - 681 4,555 - -
25 x Small Double
Chamber Trouch and 13.00% DV - 7,350 6,187 - - 804 5,382 - -
ballcocks and floats
25000 Water Tank 16.00% DV - 3,465 3,234 - - 517 2,716 - -
5000 gal Tank Dec'07 21.60% DV - 2,300 52 - - 11 41 - -
6000gal Water Tank 18.00% DV - 2,364 27 - - 5 2 - -
600mm Load Bars 13.00% OV - 1,150 415 - - 54 361 - -
Mar'i6
863R Remate 13.00% DV - 2,327 614 - - 80 534 - -
Energiser Dec'13
90 Gallon Pressure

1%, - - - - -
Tank Aug'12 13.00% DV 2,052 509 66 443
Agmark Silvan 6m 2160% DV - 1,364 14 - . 3 S - -
Sprayer
Aitchlson 3pt link
Spreader Apr'15 13.00% DV - 1,500 476 - 62 414 - -
Atlas Range - Shearer 12.00% DV - 711 23 - - 3 20 - -

These financial statements should be read in conjunction with the Independent Auditors Report and Notes ta the Financial Statements.
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Depreciation Schedule

NAME RATE  METHGD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS DEPRECIATION ~ CLOSING VALUE L0Ss DEP RECOVERED

Automatton of Pump

0, - - - - -
& Timer Mar'17 13.00% DV 2,940 1,220 159 1,061
Caddy Welder 21.60% DV - 1,350 22 - - 5 17 - -
Cafe Equipment 20.00% DV - 8,889 170 - - 34 136 - -
Cambridge Roller 21.60% DV - 4,595 34 - - 7 27 - -
CdaxSRa3 Quad 21.60% DV - 1,155 14 - - a 1 - -
Sprayer
Chest Freezer 12.00% DV - 1,333 41 - - 5 36 - -
Chiller for Farm 10.00% DV - 3,800 3,107 . - 311 2,79 - -
Animal Carcasses
Crate for Mule 10.00% DV - 5,068 4,105 - - 411 3,695 - -
Davy Pump Feb'09 24.00% DV - 969 19 - - 4 14 - -
Delfast Air Batten 3000% DV - 3,299 594 - - 178 416 - -
Staple Gun
Dishwasher Farm
Manager House 36.00% DV - 696 259 - - 93 166 - -
Samsung i}
Docking Chute 14.00% DV - 1,278 626 - - 88 538 - -
Duncan Seed Drill 18.00% DV - 18,000 202 - - 36 165 - -
Etba Stove Shepherd o
Feb'09 30.00% DV - 900 5 - - 2 4 - -
Energiser Unit
(Electric Fence Unit - 25.00% DV - L475 674 - - 169 506 - -
Claiming on
Insurance)
Energizer Gallagher o
Fence MIS800i 25.00% DV 1,391 587 - - 147 440 - -
Energlzer M58001 3000% DV - 1,549 288 . - 86 202 - -
Controller
Energizer Mains Unit 21.60% DV - 1,091 16 - - 4 13 - -
Extractor Fansx 3 50.00% DV - 1,853 734 - - 367 367 - -
Ferra 830 Solid Fuel 10.00% DV - 1,240 45 - - 4 40 - -
Fire & Wethack No 2 1200% DV - 4,764 788 . - a5 693 - N
House Jun'09
Freezer - Stockyards 13.00% DV - 1,668 1,208 - - 157 1,051 - -

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Depreciation Schedule

NAME RATE  METHOD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS ~ DEPRECIATION  CLOSING VALUE LOSS  DEP RECOVERED
Freezer Oct'11 20.00% DV - 1,500 109 - - 22 a8 - -
Fridge/Freezer Cafe 20.00% DV - 711 14 - - 3 1 - -
Generator 18.00% DV - 2,000 17 - - 3 14 - -
Gorrie Big Bale Forks 21.60% DV - 1,000 16 - 16 - - 16 -
Hand Held EID Tag

Reader HR4 30.00% DV - 1,165 217 - - 65 152 - -
HDVellessCrushwith 5 00 py - 14,809 9,492 - - 1,234 8,258 - -
Squeeze

\';::tt Transfer kit3 2000% DV - 2,060 1511 - - 302 1,209 - -
c::: Transfer kit 4 2000% DV - 2,293 1,712 - - 342 1,370 - -
Handa 5,5HP Pump

Dec'15 13.00% DV - 1,647 574 - - 75 500 - -
Honda Condor Water

Blaster Jun'09 30.00% DV - 2,100 14 - - 4 10 - -
Hupara Water System 21.60% DV - 31,788 589 - - 127 462 - -
Husgvarna Chainsaw o

Oct'14 67.00% DV - 956 - - - - - - -
Hustler Bale Feeder 19.20% DV - 7,111 336 - - 65 272 - -
Mar'09

Hustler Round Bale

Handler May'08 19.20% DV - 8,200 401 - - 77 324 - -
Hustler Soft Forks 1300% DV - 4,000 781 - - 101 679 - -
Oct'll

Land Plane 21.60% DV - 2,745 20 - - 4 15 - -
Oven & Rangehood o

Shepherd Sep'07 20.00% DV - 1,047 31 - - 6 25 - -
Parmco Stove- o

Shepherds House 347 25.00% DV - 783 349 - - 87 261 - -
Pearson Big Bale 13.00% DV - 1,300 399 - . 52 347 - -
Farks Jan'i5

Pearson Hydr. Grader 21.60% DV - 6,038 27 - - 6 21 - -
Plastic Water Tank 21.60% DV - 2,178 41 - - 9 33 - -
Plastic Water Tank 19.20% DV - 2,300 103 - - 20 83 - -
Dec'08

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Depreciation Schedule

NAME RATE  METHOD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS ~ DEPRECIATION  CLOSING VALUE LOSS  DEP RECOVERED
Post Driver Oct'11 13.00% DV - 5,860 1,143 - - 149 994 - -
Prattley Sheep Yards 10.00% DV - 1,674 88 - - 9 79 - -
Pump for Tractor 1800% DV - 1,015 518 - . 93 224 - .
Sprayer

Pump House Motor 21.60% DV - 7,260 210 N - 45 165 - -
Dec'08

Pump Motor Jan'03 2400% DV - 1,387 26 - - 6 20 - -
Q5318 Spray Boom 12.50% DV - 1,585 25 - - 3 22 - -
Range Hood 470a 50.00% DV - 1,058 419 - - 209 209 - -
Rock Bucket 13.00% DV - - - - - - - - -
Sheet Drafter 13.00% DV - 8,080 5,148 - - 669 4,479 - -
Small Double

Chamber Troughs,

ballcocks, floats and 13.00% DV - 6,377 4,887 - - 635 4,252 - -
delivery - PO 0093 and

0094

Soft Bale Handler 18.00% DV - 3,821 30 - 30 - - 30 -
Stihl F5200 Scrubbar 21.60% DV - 1,284 23 - - 5 18 - -
Suhll HT75 Chainsaw 67.00% DV _ 1,735 B R R B R _ B
Aug'ls

Stackyards Scales 18.00% DV - 4,444 132 - - 24 108 - -
Thorjet Waterblaster 10.00% DV - 3,150 138 - - 14 124 - -
Z::fgga Flall Mulcher 19.20% DV 5,000 13,900 669 - 573 96 - - 4427
Tracrmap Reader for

Yards Dec'14 50.00% DV 6,430 18 - - 9 9 - -
;’f”ghs (Cancrete) x 13.00% DV - 6,897 6,299 - - 819 5,480 - -
Various Plant 10.00% DV - 1,148 31 - - 3 28 - -
Vigalo Eagle 230 1300% DV - 24,800 - 24,800 . 806 23,994 - .
Mulcher

Vinetech Bird 1300% DV . 1,101 291 - - 8 253 - -
Scaregun Dec'13

Vagal Spreader 21.60% DV - 2,550 31 - 31 - - 31 -

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements.
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Depreciation Schedule

NAME RATE  METHOD SALE PRICE COST  OPENING VALUE PURCHASES DISPOSALS DEPRECIATION  CLOSING VALUE LOSS DEP RECOVERED
Water Blaster Jun'18 13.00% DV - 677 334 - - 43 291 - -
Water System Mar'l7 13.00% DV - 6,006 2,491 - - 324 2,168 - -
Water Tank & Pump 10.00% DV - 2,500 165 - - 16 148 - -

Weigh Scale TW3

o R . R R . R
Indlcator & Bracket 30.00% DV 2,189 407 122 285

Weigher Iconfix 13.00% OV - 1,850 18 - - 4 276 - -
Nov'io

Weighing Equipment 10.00% DV - 4,389 110 - - 11 29 - -
Weighing Platform 10.00% DV - 768 26 - - 3 23 - -
West Oven (Shearers) 10.00% DV - 861 234 - . 23 211 - -
Feb'11l

Westinghouse Range 13.00% DV - 1,484 434 - . 56 378 - -
Sep'l4

Woolpress 2 10.00% DV - 2,371 60 - - 6 54 - -
Yanmar L70 Diesel o

AR13S Pump Map17 13.00% DV - 10,080 4,181 - - 544 3,638 - N
Yanmar TF120ME o

10,50 Febi17 13.00% DV - 5,045 2,480 - - 322 2,157 - -
Total Plant & Equipment 5,000 344,433 80,073 24,800 648 12,454 91,770 76 4,427
Total 6,304 7,901,346 6,546,325 47,781 3,904 63,296 6,526,906 2,027 4,427

These financial statements should be read in conjunction with the Independent Auditors Report and Notes to the Financial Statements,
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Notes to the Financial Statements

Oromahoe 18R2B2B2 Trust
For the year ended 30 June 2024

1. Reporting Entity

Oromahoe 18R2B2B2 Trust is a Maori Trust originally settled under a Trust Order dated 10 August 1990, pursuant to Section
438(5) of the Maori Affairs Act 1953, The Trust now has Ahu Whenua status under the Te Ture Whenua Act 1993,

2. Statement of Accounting Policies

Basis of Preparation

The trustees have chosen to prepare special purpose financial statements which have been prepared in accordance with the
requirements outlined under the Tax Administration (Financial Statements) Order 2014,

The financial statements have been prepared for one or more of the following parties:

- the entity's owners
- Inland Revenue; or
- the entity's financiers.

Historical Cost

These financial statements have been prepared on a historical cost basis, except for certain assets which have been revalued as
identified in specific accounting policies below. The financial statements are presented in New Zealand dollars (NZ$) and all !
values are rounded to the nearest NZ$, except when otherwise indicated.

Changes in Accounting Policies

There have been no changes to accounting policies, Policies have been applied on a consistent basis with those of the previous
reporting period.

Revenue Recognitions

Revenue is measured at the fair value of the consideration received or receivable for the sale of goods and services, excluding
goods and services tax rebates and discounts, to the extent it is probable that the economic benefits will flow to the entity and
revenue can be reliably measured.

Sales of goods and livestock are recognised when the entity has transferred the significant risk and rewards associated with
ownership of the goods to the customer.

Interest received is recognised as interest accrues, gross of refundable tax credits received.

Dividends received are recognised on receipt, net of non-refundable tax credits.

Agricultural produce on hand

Agricultural produce, such as wool and other products, is recognised on harvest and is stated at the lower of cost, determined on
a first-in-first-out basis, and net realisable value as vatlued under the Income Tax Act 2007.

Accounts receivable
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Notes to the Financial Statements

Accounts receivable

Accounts receivable are recognised less an allowance for any uncollectible amounts. Individual debts that are known to be
uncollectible are written off in the period that they are identified.

Investments

Investments are carried at the lower of cost and net realisable value.

Livestock

Livestock is measured at NAMV as issued by Inland Revenue. Changes in Herd Scheme Value gains and losses are recognised in
the livestock revaluation reserve. If the revaluation reserve has a deficit for a type of livestock, that deficit is recognised in profit
or loss in the period that it arises. Any revaluation surplus that reverses previous revaluation deficits in subsequent periods is
recognised as revenue in the Statement of Profit or Loss. The gains or losses due to livestock number changes are recorded
directly in the Statement of Profit or Loss.

Property, plant and equipment and investment property

Property, plant and equipment and investment property are stated at historical cost less any accumulated depreciation and
impairment losses. Historical cost includes expenditure directly attributable to the acquisition of assets, and inctudes the cost of
replacements that are eligible for capitalisation when these are incurred.

An item of property, plant and equipment or investment property is derecognised upon disposal or when no further future
economic benefits are expected from its use or disposal. any gain or loss arising on derecognition of the asset {calculated as the
difference between the net disposal proceeds and the carrying amount of the asset) is included in the profit or loss in the year
the asset is derecognised.

Income Tax

Income tax is accounted for using the taxes payable method. The income tax expense in the Statement of Profit or Loss
represents the estimated current obligation payable to Inland Revenue.

Goods and Services Tax

All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and accounts receivable which are
stated inclusive of GST,

3. Provision for Beneficiaries

The Trustees have resolved to set aside 10% of the annual Net Profit before Tax, for the distribution to registered shareholders or
the immediate family, for the promotion of health, social, cultural and economic welfare, and education.

4. Shareholding

The Oromahoe 18R2B2B2 Trust was partitioned 1 October 1984 and has a total of 104,652.219 shares.
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Notes to the Financial Statements

5. Shares
2024 2023
Ballance Agri-Nutrients Co-operative Ltd $9,450 $8,505
1,050 shares $9.00 Market Value
Farmlands Trading Ltd $3,340 $3,340
3,340 shares $1.00 Market Value

6. Securities and Guarantees

The Trustees of Oromahoe Trust have provided the ANZ bank a security of $1,000,000 secured by First Charged Livetock
Mortgage.

2024 2023
7.Income Tax Expense
Net Profit (Loss) Before Tax 98,134 139,771
Plus Non Deductible - 2,493
Plus Timing Adjustments
Loss brought forward ‘ - (60,499)
plus Timing Adjustments 14,370 1,187
Total Plus Timing Adjustments ‘ 14,370 (59,312)
Taxable income (loss to carry forward) 112,504 82,952
Tax expense at 17.5% 19,688 14,517
Tax Payments
Less Provisional Tax Paid 2,982 -
Less Resident Withholding Tax 14,526 8,834
Total Tax Payments 17,508 8,834
Income tax payable/{refund) 2,180 5,683

At balance date the Maori Authority Tax Credit was $179,805.08 (2023 $164,557.12).

8. Subsequent Events

No significant events have occurred after reporting date.
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Notes to the Financial Statements

9. Contingent Assets and Liabilities

The Trust has no Contingent Liabilities or Capital Commitments as at 30 June 2024. (2023 Nil).

10. Related Parties

Trustees are paid a meeting fee when they attend meetings to ensure good governance of the Trust. The fee paid per hour
meeting is $60 per hour. If Trustees carry out any ad-hoc duties additional to meetings the fee paid is $60 per hour,

The Trustees are also reimbursed travel to meetings at the Inland Revenue approved rate.

Amounts Paid
Trustee Total Honoraria Meeting Fees | Ad-hoc Fees | Mileage Expenses 2023 Total
Wiremu Tane $21,166 $10,000 $0 $7,620 $2,139 $1,407 $23,585
Bill Ashby $4,577 50 §2,430 $1,530 $541 $76 $3,073
Geneva Proctor $3,844 $0 $2,430 $780 $376 $258 $2,909
Phillipa Wynyard $3,031 $0 $2,370 $420 $241 30 $2,217
Yvonne Menary $2,347 $0 $2,130 $0 $217 $0 $3,492
Peter Baltus $2,184 $0 $1,440 $120 $624 $0 $420
Jennifer Rutherford | $2,478 $0 $2,250 $60 $168 $0 $893

11. Emissions Trading Scheme Credits

The Trust has New Zealand Emission Trading Scheme credits of 2280 that are from pre 1990 forests. They are held at no cost but
have a market value at balance date of $115,140 (2023 $93,480). The Trust is obligated to keep the pre 1990 forest in forestry
unless it surrenders the appropriate number of carbon credits. Price per tonne $50.50 (2023 $41) source Carbon Price NZ.
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il BENNETT &
I ASSOCIATES

CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

57 Clyde Street
PO Box 627

To the Trustees of Oromahoe Trust WHANGAREI 0140
Phone: (09) 438 2312
Fax: (09) 438 2912
Opinion info@bennettca.co.nz
www.bennettca.co.nz
We have audited the financial statements of Oromahoe Trust on pages 6 to 26, which comprise
the Balance Sheet as at 30 June 2024, and the Profit and Loss, Statement of Changes in Equity
and for the year then ended, and Notes to the Financial Statements, including a summary of

significant accounting policies.

In our opinion, the accompanying financial statements present the financial position and equity
of Oromahoe Trust as at 30 June 2024, and its financial performance and cash flows for the year
then ended, in accordance with your accounting policies as provided Tax Administration
(Financial Statement) order 2014.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand)
(ISAs (NZ)). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of Oromahoe Trust in accordance with Professional and Ethical Standard 1
‘International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Oromahoe
Trust.

Restriction on Responsibility

This report is made solely to the Trustees, as a body, in accordance with specify source of audit
duty, e.g. Farming of Oromahoe Trust. Our audit work has been undertaken so that we might
state to the Trustees those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Trustees as a body, for our audit work, for this report,
or for the opinions we have formed.

Trustees’ Responsibility for the Financial Statements

The Trustees are responsible on behalf of the entity for determining that the reporting criteria
adopted are acceptable in Oromahoe Trust's circumstances, the preparation of financial
statements, and for such internal control as the Trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to

fraud or error.
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In preparing the financial statements, the Trustees are responsible on behalf of the entity for
assessing the entity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees
either intend to liquidate the entity or to cease operations, or have no realistic alternative but
to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (NZ) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and
maintain professional scepticism throughout the audit.

We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of the use of the going concern basis of accounting by the
Trustees and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the entity’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the entity to cease to continue as a going concern.

We communicate with the Trustees regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

ot ¢ Argreat

Bennett and Associates
Whangarei

8t October 2024 ﬁ
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Chairperson Report 2023-2024
Mihi:
TE RERENGA KORERO O NGA KAITIAKI

Téna ano koutou e nga whanaunga i whakapiri ai i runga i nga papa whenua o Oromahoe. E nga
hapt o te hau kainga ka mihi, ka mihi, ka tau.

Mai te tihi o Pouerua

E tiaho ana te pou o taku kura
He hahae atu i nga mata o te po
He rarama td whitinui

He rarama td whitiroa

Ko te aroha e pupu ake nei

Ko taku parekawakawa te tohu
Ki a ratou kua huri ake ra

Aué taukiri e!

It is with respect and sadness that we pay tribute to lan Gadsby, Inaugural Farm manager who
served over 30 years with the Trust, and Renata Tane (trustee 2003 — 2024) who deceased this past
year. Both their contributions and service over many years to the Trust are well documented and
will be remembered for time immemorial. Moe mai moe mai ra e nga rangatira.

Our heartfelt sympathies and aroha go to their respective whanau, ma te Atua e manaki tiakina
koutou i tenei wa.

Executive Summary:
Governance:

This year, the trustees continued to meet quarterly with a focus on governance and strategic
planning. A key decision was the agreement to provide a $100,000 koha to Oromahoe Marae,
which was approved by the beneficial owners at the 2023 AGM. To date, $10,000 has been
provided to the Marae for start-up costs, with the remainder held in reserve until further funding
is needed.

The Trust has transitioned from our previous accountants to Villa Chartered Accountants in
Whangarei. While our engagement with our accountants remains advisory, Villa’s business
consultancy services are well-suited to support the Trust in evaluating future opportunities as they
arise. This partnership positions us to make informed decisions that will benefit the Trust in the
long term.

Papakainga housing remains a recurring topic of discussion for the Trust. This year, the board
received a presentation outlining a proposed model. Trustees raised several important questions,
including whether the papakainga model would be fair and equitable for all beneficial owners,
what the Trust's capacity is to fund the initial infrastructure, and who would manage the housing.
While the concept of papakainga is promising, the board recognises that the financial implications
are significant and deciding on the best model, vital to get right. Given these considerations, the
Trust has decided to focus on strengthening profitability before moving forward with a housing
project.
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The decision was made this year to launch an Oromahoe Trust newsletter. This initiative aims to
enhance our communication with beneficial owners and aligns with our vision of reconnecting
with whanau and hapt. We invite whanau with businesses or skills to advertise in the newsletter,
fostering whakawhanake pakihi and manaaki hapori within our roopu. Through this platform, we
hope to strengthen our connections and support the growth of our collective resources.

The Trust continues to support our rangatahi by providing scholarships for junior and secondary
school students, as well as those pursuing tertiary education. This year, we were fortunate to again
partner with the Maori Education Trust, which contributed an additional 30% to our scholarship
recipients. Furthermore, the MET maintains tripartite relationships with Auckland University of
Technology (AUT), Massey University, and Victoria University, increasing the available patea for
our akonga. We are proud to continue building on this important initiative, established by trustees
past.

Operations:

Following on from the past 3-years and longer of economic instability, resulting in below average
sales returns for beef and sheep, the Trust has been disciplined in rigidly maintaining practical and
realistic operational budgets, to ensure the current commercial risks are managed efficiently and
controlled effectively. Big spend items (stocking policy, fertiliser, animal health, pasture
management, fencing, upgrade of equipment), are still priority to ensure that top performance
and best business practices are maintained.

Highlights:

Te Puni Kokiri Funding

Digital Uplift Program

Throughout the year, we have been updating our website and building a secure beneficial owners
database to store documents and information. Te Puni Kokiri have provided funding to engage an
IT consultant and program developer, a resource typically accessible only to larger corporations.
The new database will enable us to keep vital information, such as contact details, succession
information, and whakapapa data, safe and organised. The updated website will have a fresh look,
and will include updates on our latest events, online grant applications, feedback forms, as well as
building on the original website content showcasing our history and AGM information. These
improvements will enhance our communication with shareholders and ensure that our data
management is secure and future-proofed. We are expecting to launch the new website before
the end of this year.

Water Expansion and Climate Change Resilience

Additional funding from Te Puni Kokiri was provided to enhance climate change resilience and
improve our farming systems while minimising the impact of our operations on the whenua and
local waterways and wetlands. This initiative includes expanding our water systems through the
installation of additional water storage and troughs, as well as fencing off waterways from stock.
Additionally, the funding has enabled us to upgrade the entire roadside boundary fences. These
measures are part of our long-term strategy to ensure the sustainability and resilience of our
farming operations.

We are grateful for the support we've received from Te Puni Kokiri, not only in terms of funding
but also for their assistance in identifying further opportunities and resources. We look forward
to continuing this successful partnership.
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NRC Grant Funding

We are pleased to report that, once again, the Trust was successful in securing funding from the
Northland Regional Council (NRC), to fence off the Hauotupiro and Patukauwae Streams,
protecting them from stock access and helping to preserve our waterways. In addition, NRC
provided valuable support at our Field Day in May, offering a generous koha for catering and for
the use of the marae. The ongoing partnership with NRC is one that the Board and farm team
value, and we look forward to strengthening this relationship further.

Ballance Farm Environment Awards (Northland Supreme Winners 2024)

No report for this year would be complete without acknowledging the Oromahoe Trust's success
at the Ballance Farm Environment Awards, where we were honoured as the Northland Supreme
Winners for 2024. Competing in this event provided invaluable insights and winning four awards—
Bayley's People in Primary Sector, Beef and Lamb New Zealand Livestock Farm, the Agri-Business
Management, and the Supreme Winners award—affirmed that the Trust is on the right track. It
was heartening to witness the pride and excitement from both Trustees and our farm staff, a
validation of our efforts.

Although we did not take home the top national prize at the final competition in Hamilton, we
were proud to showcase our Maori taonga tuku iho and tikanga, while connecting with innovative
and forward-thinking leaders in the agricultural industry. The experience was immensely
rewarding and positions us well for future challenges, including the upcoming Ahu Whenua
awards next year.

Conclusion:

In summary, the Oromahoe Trust has made steady progress over the past year. With a focus on
strategic governance, we are positioning ourselves for future growth and innovation. Disciplined
financial management has allowed us to make necessary investments on farm, strengthening our
operations. We are grateful for the support of Te Puni Kokiri and Northland Regional Council,
which has enabled us to enhance our environmental stewardship and increase our climate change
resilience. Our recognition in the Ballance Environmental Awards is an acknowledgment of the
hard work of all of us, past and present, reflecting our ongoing commitment to being responsible
kaitiaki of the land.

Ka haere tonu aku mihi rangatira kia nga mema o te pdari mo a ratou awhina tautoko hoki kia
ahau i tenei tau. Me pera ka tika kia Rochine ta matou kaiwhakahaere tari, nga matou te tino
whiwhi nui. Kia o matou kaimahi pamu me te tumuaki, nga mihi nui rawa atu kia koutou katoa.
Kia koutou te whanau aroha mai penei matou e aroha atu ana kia koutou.

Kia kaha kia maia kia manawa nui.

Naku
v )
A ~ o
P\V'L;x“ ' (ii

Na Wiremu Tane
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Oromahoe Trust
Annual Farm Report

2024 AGM

“Kia mau tuturu te mana Motuhake o nga whenua
Kia tuhonohono ano nga uri whakaeke Kia
whakawatea nga rawa”

“Protect the land
Reconnect the Whanau/Hapu
Distribute benefits for the well-being of our people”
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From left: Dean Candy, Garry Smith, Tomas Flood, Connor Morgan

Farm Team

Farm Manager- Dean Candy

General- Garry Smith

Shepherd’s- Tomas Flood, Connor Morgan
Farm Advisor- Andrew Drysdale (AgFirst)

Overview

The Oromahoe Trust operation team participated in the Ballance Farm Environment Awards,
going through two rounds of judging and ultimately placing in the top six farms in Te Tai Tokerau.
Our entire team attended the awards night, where the Trust won four awards, making us the
supreme winner overall. Following this success, we travelled to Hamilton for the Sustainability
Ambassador Awards night to represent Te Tai Tokerau. Although we didn’t win, I’'m excited to bring
back valuable insights to help grow our operations.

The 2023/24 season has been one of continued growth and development at Oromahoe Trust.
With a full team on the farm, we’ve had a productive year, focusing on enhancing our farming
practices through economic growth, environmental stewardship (kaitiakitanga), and positive
socio-economic outcomes for our staff and shareholders.

Stock Policy

The strategic plan around buying weaner bulls rather than bigger bulls, and selling off at maturity
is suiting the farm well with the various classes of stock fitting the farm’s needs, soil types,
droughts and wet winters. We intend to buy and sell 700 to 720 bulls per year, aiming to run
300kgs of carcass weight to the hectare.

The sheep policy was altered in the 2022/2023 year. The strategic decision was made to hold less
sheep on farm, allowing more pasture to accommodate the new weaner bulls. This has resulted
in less income from sheep however the trust should see the financial gains from the altered beef
policy in the 2024/2025 year. We aim to have 850 ewes lambing every year, to produce roughly
1300 lambs. The sheep still play an important part in our farming system and can be run on steep
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hill country where bulls would have a large impact on the erosion prone soils. They are also
effective when integrating into our bull systems to help prevent worm problems in our stock.

Development Projects

The Oromahoe Trust partnered with TPK and received funding for various areas on the farm. With
this support, we installed water troughs in every paddock, added a new 30,000 litre tank,
subdivided paddocks to enhance productivity, fenced off waterways, and completed 3.2 km of 8-
wire fencing along the State Highway 10 boundary. We also engaged with the Northland Regional
Council and received funding to carry out fencing of lowland waterways. Photos below.
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Farm Environment Plan

The farm environmental plan preparedin 2021 by Hanmore Land Management has been reviewed
and updated. Pleasingly we are well on our way to achieving many of the goals identified in the
original plan. We have fenced off another 3km of waterways with the goal to have all low land
water ways fenced off by 2024.

The farm now has a full-time pest control plan in place, with traps checked monthly. Moving
forward, the plan is to increase this to fortnightly. All data is kept and updated into trap NZ, with
traps marked on the map below and all kills from the past year.

July 2023-June 2024

Possums Rats Stoats Weasels Cats Hedgehogs

410 100 15 12 24 34

We plan to continue to improve the farm environmental footprint through:

e Fencing off all lowland waterways from cattle by the end of 2024.

e |mproving pest management plan to full potential.

e Improvements to Green House Gas output.

e Acquiring nutrient assessment reports to ensure effective utilisation of fertiliser,
appropriate stock classes to land areas/soil types and efficiency of grazing.

e Implementing a comprehensive biosecurity plan.

e Riparian planting as we develop more areas on farm.
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Farm Production Data

2020/21 2021/22 2022/23 2023/2024 | 2024/2025
Forecast

Physical
Effective Area (Pasture) 759 759 753 727 727
Production Forestry (ha) 24.5 24.5 24.5 24.5 24.5
Fulltime Staff 4 4 4 4 3.8
Sheep
Lambing % (weaned/ewes 143% 136% 146% 154% 145%
mated)
Lambs Sold 1422 1700 1110 1322 1264
Average Lamb Sale Price $118 $126 $109 $76 $106
S/head
Sheep on hand 1° July 1408 1287 851 886 877
Cattle
Number Bulls Sold 577 647 576 749 715
Average Weight (kg carcass) 328kg 331kg 312kg 310kg 305kg
Average Sale Price ($/head) $1,804 $2,045 $1,881 $1,846 $1,990
Cattle on hand 1% July 797 815 1350 1417 1377
Production
Production KgCW / ha 251 243 275 229 270
Stock Units / Hectare 1% July 8.1 8.8 11.4 10.6 10.5
Total Stock Units 1% July 6170 6679 8283 7706 7633
Environment
Nitrogen Use (kg/ha) 3.1 4.8 5.2
Green House Gas Output - 2447t 3101t 2763t 2696t
(total tonnes CO2)
Fenced Wetlands 4 10+ 10+ 5
Native Plantations (ha) 70 79.8 79.8 81.5

Farm Performance

Lower commodity prices across both the beef and lamb markets produced a lower return from
both classes of stock than originally budgeted, however the farm sold an extra 173 bulls than the
previous year, proving the strategic plan around stock class changes to be effective.

Lambing percentages were higher than in past years with our best percentage of lambs sold to
date. There has been no change to the numbers of ewes lambing on farm, however yet again we
have seen very low commodity prices for sales.

The effective area has decreased since the 2022/23 year due to erosion prone areas being planted

and a significant number of waterways excluded from stock.
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Oromahoe Trust Financial Performance (000's)

$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200
$0
-$200 2020/2 2021/22 2022/23 2023/24 2024/25 (Forecast)
-$400
Total Farm Revenue I Total Farm Expenses e Net Surplus (Profit)
2024/25
(000's) 2020/21 2021/22 2022/23 2023/24 (Forecast)
Total Farm Revenue 887 1181 1164 1338 1099
Total Farm Expenses 1196 923 1022 1240 1062
Net Surplus (Profit) -309 257 142 98 37
Notes

e Total Farm Revenue is taken from financial statements and includes sources of off-farm
income (rebates, rent received etc.), and stock re-valuations.

e Total Farm Expenses include all working and non-working expenses (depreciation etc.)

e The Net Surplus is reflective of financial statements and includes livestock adjustments.

e Revenue and Expenses include the TPK development project (funds received and funds
spent).

The financial performance of the Trust, although down on the 2022/2023 year, was still a good year
forthe farm. The same level of investment was maintained across farm expenses with just a slight
increase in nitrogen and fertiliser application.

The 2024/2025 revenue forecast is based on the stocking policy of 23/24, purchasing 700 weaner
bulls to grow through to 2-yrs old and the sale of 1300 lambs works and store. Additional to this
is 50 steers brought in at 300kg taken through to finishing. Farm working expenses have been
carefully evaluated and trimmed in areas such as fertiliser, water supply and shearing. There have
been increases to some areas based on the rising prices of fuel, electricity and materials.

Moving Forward

We are making progress on plans to enhance the Hupara area by subdividing paddocks into
cells. This will boost productivity and improve the efficiency of livestock movement. Additionally,
we are expanding the water system in certain areas.
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The Trust continues to explore opportunities to diversify and enhance the existing farming
operation. Some of these opportunities include:

Water Storage —Explore various options for increased access to water and water storage
to support existing farm operation and supply to the community.

Afforestation — Continue to explore the opportunity to look at best land use, based on
limitation of land. This would provide multiple benefits through income diversification,
emissions offset, biodiversity improvements and environmental footprint.

Forestry — Investigate ETS eligibility, Pinus Radiata forestry harvest, replanting options.

Planting — Continue to fence off and riparian plant remaining low land waterways, and
the Waitangi catchment that runs through the farm.

Staff Development — Continue to engage with primary ITO to upskill staff.

Nga mihi nui,

Dean
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GRANTS

= Grants Schedule

= Grants Application & Regulations
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Over 60’s Grants

Total Over 60’s Grants: $3,350

Over 60’s — Small, under 25 Shares

Applicant MLC Owner ID Shares Recipient Amount
Ashby, William James (Bill) 1963284/1997340 | 3.946/15.784 | Ashby, William James (Bill) S50
Atkins, Wallace 3275163 1.3561 Atkins, Wallace Tawhai S50
E Rima Nga Reo Whanau Trust 69700 20.5726 Waititi, Katariana Ella S50
Job, Harold David 3278709 4.8863 Job, Harold David S50
Parish, Jean Jessie 3278710 4.8863 Parish, Jean Jessie S50
Nicholson, Ripeka 3038076 15.784 Nicholson, Ripeka S50
Peggy Hinetaha Beattie 3025077 4.6779 Beattie, Peggy $50
$350
Over 60’s — Medium, 25 - 150 Shares
Applicant MLC Owner ID Shares Recipient Amount
Nia Hira-Puriri Whanau Trust 72210 26.442 Puriri, Takiri $150
Pera-Hau Smith Whanau Trust 74940 84.261 Smith, Anita Carol $150
Taurua, Hori Huhu 2903939 25.874 Taurua, Hori Huhu $150
Te Tai, John 1997152 46.839 Te Tai, John $150
Te Tai, Main 1997173 46.839 Te Tai, Main $150
Te Tai, Tauhia Edward 1997275 46.839 Te Tai, Tauhia Edward $150
Waiomio, Mary Hora 3013322 51.505 Waiomio, Mary Hora $150
Whaikawa, Meriana 1997206 61.355 Whaikawa, Meriana $150
$1,200
Over 60’s — Large, more than 150 Shares
Applicant MLC Owner ID Shares Recipient Amount
Here Te Rangimarie lhimaera Whanau Trust 72806 281.555 Haratua, lhimaera $300
Lloyd, Pato 1997356 352.959 Lloyd, Pato $300
Rankin, Tene 2016903 724.696 Rankin, Tene $300
Tane, Renata Paora 1997248 1148.59 Tane, Renata Paora $300
Taurua, Ani 3353477 240.434 Taurua, Ani $300
thF;:eR(ZVIfVF\’/i?n”;Et;iZS Kuini Brownnee | 59554 318.581 Cherrington, Bessie $300
$1,800

-57 -




Tertiary Grants Total Tertiary Grants: $12,600

Secondary School Grants

Applicant MLC Owner ID Shares Recipient Amount
Wiremu Hapiti Tane & Anne Tane Whanau 1997094 67215 Tekapua Jellick $300
Trust
Teamwork Whanau Trust 49495 7.91 Romeo Samuels-Sollitt $300
$600
Tertiary Grants — Small, under 25 Shares
Applicant MLC Owner ID Shares Recipient Amount
Mary Townhill 3030189 7.576 Katie Townhill $500
Arthur Tane (Snr) Whanau Trust 148247 8.502 Lucas Tane-Spalding $500
Gloria MclLaughlin 3025103 4.6779 Hemi McLeod $500
William James Ashby 1997340 3.946 Linda-Rae Davies $500
$2,000
Tertiary Grants — Large, over 25 Shares
Applicant MLC Owner ID Shares Recipient Amount
Maraina Ashby-Batastich 75079 61.379 Jemma Bush-King $2,000
Poutawera, John Rahiri 1997151 142.023 Poutawera, Brooke $2,000
Tui Poutawera Whanau Trust 148059 94.016 Sarah Kebbell $2,000
Te Pere O Te Paramete and Kuini nee 39321 352.96 Rebecca Clements $2,000
Petera Rewi Whanau Trust
Isaac and Florence Penney Whanau Trust 66534 79.763 Troy Ramsay $2,000
$10,000
Over 60’s Grants $3,350
School Grants -
Tertiary Grants $12,600
Special Grants -
TOTAL GRANTS PAID 2023/2024 $15,950
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OROMAHOE 18R2B2B2 TRUST GRANT APPLICATION FORM
1. Applicant

Being a Shareholder, Administrator, or Trustee of shares in Oromahoe 18R2B2B2 Trust application
ismade for a .....oovvvviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiienn, grant .
Please Print Clearly for Postal Deliver

declare that I am the above named person and hold..... .......Shares in Oromahoe Trust in the name

....................................................................................... (Shareholder name on The Schedule of Owners).

If Administered or Trust shares, I further declare that the majority of other people named as
Trustees or Administrators of the above named shares have been informed of and agree to this
application.

Shareholder SIZNAtUTe..........cceuiiiiiiiiiiiiiiiiiiiiirrr e rte st s e enae e Dated...............

( MUST be signed by a person whose name is on the Schedule of Owners as Shareholder, Trustee, or Administrator)

Witnessed by

............................................................................................................................. (Witness name)

0 (Address)
Witness SIZNATULE........covuuiiiuiiiiiiiiiiiieeetererie et eentee s eraseraaaaeee Dated............ vrernereennnn [eeunes
2. P . he G (Recipient

............................................................. (First NAme).....ccevvieiiereiiniiseessescsnsssssnscsnsossasseassssssss(Last name)
0
(Postal Address Permanent home address preferred)

.............................................................................. (email address) ...cccceevveeiineiinienniennnincsssescsnes(Ph)
Male / Female Age...... .. Date of Birth .......... [evevane Jevovrunns IRD Number....cccceevieiieiiiiiiinienienecnennes
Relationship to Shareholder.................. Bank Account Bank................
OFFICE USE ONLY: Received ......... Checklist Checked By............... Date............. Entered Yes / No
Completed OK Yes / NONeeds. ....vvvvuiiriiiiiiiiiiiieeeeea Dated Requested...........ccoovvviiiiiinninn..
Amount $..................... Approved Meeting Date........................ Date Informed Suzette ..............ccooiiiiiiiiiiiinnn.
Previous Grants...... Qualification StUAYING. ... ....viii it e Full Year Yes / No
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3. Course details

Course start date for the year ..../..... Course Finish date for the year ..../.....

INStitUtion NAME....iverreeirreriiereeeerreeeereesesessscsessescssassssanns Student id number.........eeeeeeeeeee.

Qualification MAIE. ............ o e e e

I declare all information is correct and allow Oromahoe Trust to check with my education provider

that all details I supplied are correct and that if all Grant Information required above is not
supplied my application will be declined.

............................................................................... (Signature Grant Recipient) .......cccceceeeeeeueeeeneo.(dated)

CHECKLIST
(Please tick boxes to confirm all details supplied with application)

QVER 608

a Copy of Driver’s License or Birth Certificate or Passport or Community Services Card

as identification as applicant and age. (Only if first time applicant)
a Brief whakapapa may be supplied to support your application. (Only if first time applicant)
a Bank Deposit Slip or Certified copy of bank account details for electronic transfer payment.

XXX XXX XX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX X XXX XXX XXXXXXX

1ERTIARY

APPLICANT INFORMATION
a Copy of Driver’s License or Birth Certificate or Passport or Community Services Card
as identification as applicant. (Only if first time applicant)
a Brief whakapapa may be supplied to support your application. (Only if first time applicant)

RECIPIENT INFORMATION

0 Tax Invoice confirming in what courses the recipient is enrolled.

Bank Deposit Slip or copy of bank account details.

Copy of Academic Record for previous year. (required if you studied at tertiary level last year)
IRD details supplied. (Only if first time)

[ iy

Please Supply Data For Our Records. This Does Not Affect The Amount Of Your Tertiary Grant.

e  Years of Study......... Number of years for Qualification................ Year of Completion......................

e Number of previous grants received from Oromahoe Trust...........

e  When you graduate would you consider working in Northland Yes/No/Maybe.......cccceeeveiiniieiiiiiiniininnnnns
e Areyou interested in researching NgaPuhi issues? Yes/No/Maybe

e Are/ would you consider Post Graduate Studies Yes/No/Maybe

e Specific Areas of Interest:

The Secretary, Oromahoe Trust, PO Box 221 Kerikeri administrator@oromahoetrust.co.nz or http:/oromahoetrust.jimdo.com
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Regulations for Grants

1. The Applicant for the grant must be the named Shareholders, Administrator, or a Trustee of the Shares in Oromahoe 18R2B2B2 Trust.
The applicants name must be on the current Oromahoe 18R2B2B2 Schedule of Regulations for Grants

2. The Applicant for the grant must be the named Shareholders, Administrator, or a Trustee of the Shares in Oromahoe 18R2B2B2 Trust.
The applicants name must be on the current Oromahoe 18R2B2B2 Schedule of Ownership, copies of which are held at any Maori Land
Court Offices or http://www.maorilandonline.govt.nz/mlol/searchmlis.jsp and are available free.

e  The signature of the applicant must be that of the listed shareholder, administrator, or a trustee listed on the
Schedule. No Grant will be accepted unless the above procedure is correct.
3. Only one grant can be awarded to a recorded shareholder per year. Either an:
e  Over 60 Years of Age.
or
e  Educational. Being Tertiary or School; (Secondary or Intermediate/ Primary)

4. A recipient of an Under-Graduate Tertiary Grant can only receive three grants, unless they are the shareholder. In other words, after a
shareholder's recipient has had three successful grants that shareholder may apply for another recipient but not the person who has had
three grants. However, if the shareholder wants to apply for him/herself then he/she may receive as many grants as accepted. Grades must
satisfy the Trustees that progress is being made in the course. I.e. At least a pass in half of papers taken. All grants are taxed, and
beneficiary should declare to IRD for a refund if required.

5. Grants will be tabled then accepted or rejected at one of the Bi-monthly Trustees meetings. Trustee’s decision isfinal. If further
information is required, the applicant has until end of April to supply this information.

6. All information relating to grant on applications should be filled in. By signing the application, the beneficiary allows authorization for
the Trust to check with institutions to make sure all details supplied are correct and to hold information supplied for reference purposes.
All provisions of the Privacy Act 1993 will apply. It is recipient’s responsibility to give the trust current account and contact details and
the trust will not investigate incorrect details.

7. Once qualified for an Over Sixty Years of Age Grant this will be paid automatically for rest of the shareholders life, to the bank account
supplied in the application form, unless;

e The shareholder makes application for an education grant. Which if successful would disqualify the shareholder for an Over
60s Grant for that year. If the education grant is unsuccessful then the Over 60s grant will be paid. The next year if no
education grant is received then the Over 60swill be reactivated and paid.

e The sharcholder vests their shares. If shares are transferred to a Trust a trustee can make an application for the previous
shareholder to receive a grant if the Trust Order allows this.

e Cousins, Nieces and Nephews cannot be recipients and are to be declined so that person can make application in their own
right. Whangai up to the individual shareholder - Trust to put that person forward. (refer 2005 AGM resolution)

8. Closing date for Grant applications are 31 March and grants will be paid in April or May.

9. Special Grants will be paid out of the shares held by the Trustees called Putea shares. These grants are for special projects. To apply for
a special grant please put in writing what the grant is for, amount required, and why the Trustees should allow Grant. Someone may be
required to attend a meeting to support the application.

10. Trustee’s discretion on decisions is final.

11. Education Grants recipients are to report back to the Trust on their progress within 12 months of receiving their grant.

Grant Amounts
Tertiary Grants Large (Over 25 shares) Maximum  §$ 2,000.00
Tertiary Grants Small (Under 25 shares) Maximum § 500.00
School Grants Secondary (Any shares) Maximum $ 300.00
School Grants Intermediate & Primary (Any shares) Maximum §  300.00
Over 60s Large (Over 150 shares) Maximum $ 300.00
Over 60s Medium (Under 150 over 25 shares) Maximum $  150.00
Over 60s Small (under 25) Maximum $  50.00

All correspondence to: The Secretary, Oromahoe Trust, PO Box 221 Kerikeri, administrator@oromahoetrust.co.nz or
http://oromahoetrust.jimdo.com
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AGM 2023

MINUTES IN REVIEW

Date:

Time:

Location:

Board Members:

Staff:

In Attendance:

Saturday, 18 May 2024
9:30 am to 3:22 pm (NZST)
Oromahoe Marae, Porotu Road, Oromahoe

Wiremu Tane (Chair), Bill Ashby, Geneva Proctor, Jenny Rutherford, Peter Baltus, Phillipa
Wynyard, Yvonne Menary

Dean Candy, Rochine McDowell

Kathleen Pihema, Joseph Turner-Phillips, Agnes McManus, Ripeka
Nicholson, Daisy Hollman, Josie Hati, Aroha Clemnts, Sarah Boakes, Heather
Williams, Renata Tane, Renata Tane, Whati Rameka, Anne Reihana, Hone
Pohe (Pop) Taurua, Susan Tana, Edward Hampson, Miriama Schreurs,

Vivian Dick, Arthur Tane, Ngareta Amelia Ashby, Sandra Starr, Debbie Tane,
Bessie Cherrington, Mihi Brown, Ane Brown, Jerry Batastich

1. Opening Meeting

1.1 Karakia - Renata Tane Jnr
1.2 Mihimihi - Renata Tane Snr / Hone Taurua
13 Opening of Meeting

The Chair called the meeting to order and welcomed attendees.

The Chair declared the meeting was duly constituted by notice issued on the 4" May 2024 in the Northern Advocate,
and the New Zealand Herald, being at least fourteen (14) days prior to the meeting as per Clause 24 (2) of the Trust

Order.”

Unfortunately the AGM scheduled for the 27th April 2024 had to be cancelled due to a bereavement, and was
therefore rescheduled for the 18th May 2024.

The Chair advised that:

The AGM was first advertised via email 21 February 2024
Ad in Herald/Advocate 13 April 2024

Cancelled via email 23 April 2024

New notification date emailed out 2 May 2024
Advertised in Newspapers 4 May 2024
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1.4 Apologies

Apologies: Marina Taituha, Heather Ann Fuimaono, Mahia Fuimaono, Linda O'Grady, Shane

Williams, John Poutawera, Kallua Ashby, Wuremu Reihana, Mary Bradfield, Jacqueline Tane, Moemai Taurua-
Robinson, Margaret Pikari, Phillip Tane, Henry Lucas, Regina Yorke, Adam Brown,

Kahu Te Awe Awe (Taurua), Saku Taurua, Lucy Taurua-Maason, Nake Taituha, Muka Taituha,

Brent Tane, Tumu Waiomio, Elizabeth Harris, Kataraina Waititi, Gayle Lipsham, Taryn Lipsham

@ Apologies

"THAT the Apologies be accepted”

Moved: Josie Hati/Whati Rameka
Decision Date: 18 May 2024
Outcome: Approved

1.5 Confirmation of Quorum

The Chair explained the Trust Order Remits that were agreed on at the AGM held 10 December 2022.

1. The beneficial owners may attend the general meeting in person or by electronic means if the necessary
technology is available

2. The quorum for general meeting has been decreased from "30" beneficial owners to "21".

3. Thevoting process has been changed from "show of hands" to "secret ballot"

There were 26 beneficial owners present either in person or by proxy, confirming a quorum.

2. Financial Reports 2022/2023
2.1 Audited Financial Reports 2022/2023

Rochine McDowell (Trust Administrator/Accounts) presented a summary of the Audited Financial Report for the
2022/2023 year. It was noted that the compilation of the Annual Accounts was completed by the Trust Administrator
and the annual audit was completed by Steve Bennett and Associates.

The Chair acknowledged the Oromahoe Trust's achievement in winning the Ballance Farm Environment Award for
2023, where the Trust was one of ten entrants from Tai Tokerau.

Among the awards received, the Trust was honored with the Business Award, affirming that the Trustees are
responsibly managing the business on behalf of the beneficial owners.

Additionally, the Trust received awards for People Management and the Beef and Lamb Livestock Award. The Chair
encouraged everyone to take pride in the farm, the business, and the Trustees who diligently oversee strategies for
our Farm Manager to implement and bring about improved farming success.

@ Audited Financial Reports 2022/2023

"THAT the Audited Financial Reports for the 2022/2023 financial year be received and adopted"

Moved: Josie Hati/Ripeka Nicholson
Decision Date: 18 May 2024
Outcome: Approved

2.2 Appointment of Auditor 2023/2024

The Trustees recommend to continue to use Bennett & Associates. They are time and cost efficient in their
management of the audit.

@ Appointment of Auditor 2023/2024 Year

"THAT Steve Bennett & Associates be appointed Auditor for the 2023/2024 year"

Moved: Whati Remeka/Jerry Batistich
Decision Date: 18 May 2024
Outcome: Approved
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3.
3.1

Trust Order Amendments

Trust Order Remits

The Trustees proposed two remits to the Trust Order.

1.

CURRENT CLAUSE

PROPOSED CLAUSE

Clause 24 (2)

General Meetings

(2) Two notices inserted in newspapers, at
least 14 days prior to the meeting, one in the
NZ Herald and the other in the Northern
Advocate or other newspaper circulating in
the vicinity of the lands shall be sufficient
notice for the general meeting.

Clause 24 (2)

General Meetings

(2) One notice inserted in a newspaper of the Trust’s
choosing, at least 14 days prior to the meeting, circulating
in the vicinity of the lands shall be sufficient notice for the
general meeting, along with other such means as the
Trustees consider appropriate including email, social
media and/or websites.

The Trustees expressed that advertising in newspapers is outdated and costly. They proposed reducing to one
newspaper notice.

Beneficial owners were satisfied with the current communication channels—newsletter, email, and social media—
and agreed that the Trust should not be compelled to advertise in any newspaper but should advertise as they see
fit.

S

Trust Order Remit - General Meetings Clause 24 (2)

"THAT Clause 24 (2) in the current Trust Order be replaced with the following”

"A notice of the Trust's choosing, at least 14 days prior to the meeting, shall be sufficient notice for
the general meeting, along with other such means as the Trustees consider appropriate including
email, social media and/or website"

The election shall be held in such manner as the
person acting as chairman of the meeting shall
direct, provided however, that

the vote shall be conducted by show of hands
unless a poll is called for by ten owners in which
event the matter shall be determined by
owners’ voting in accordance with their shares

Moved: Josie Hati/Agnes McManus
Decision Date: 18 May 2024
Outcome: Approved
2.
Clause 28 (c) Clause 28 (c)

The election shall be held in such manner as the person
acting as chairman of the meeting shall direct, provided
however, that the vote shall be conducted by secret ballot
either in person, via post or by electronic means, unless a
poll is called for by ten owners in which event the matter
shall be determined by owners’ voting in accordance with
their shares.

A discussion was had about Trust Order Amendment 2: Clause 28 (c): The provision to allow postal or
electronic voting in Trustee elections.

Key points;

e By having electronic voting it takes away kanohi ki te kanohi facilitation of the election process which
was considered of importance when vetting nominees on the day.

e The whanau who have come in person have made an effort to do so and equally expected nominees
to be personally present too
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e The elections could be merged i.e. in person and virtual

e Electronic voting is going to widen the pool of people taking part

e There was disagreement in allowing voting before the AGM day

e The government use "special ballots" where those unable to attend on the day, can still cast a vote

Beneficial owners concluded that there was more discussion needed at further wananga to review the Trust Order
before a decision could be made.

4. Trustee Elections
4.1 Election

There was a discussion about the eligibility pool for trustees. The chair referenced that in accordance with the Trust
Order, it states throughout the deed that the Trust Order is specific to beneficial owners. E.g. general meetings are
called for beneficial owners, the quorum required for a meeting to proceed must be made up of beneficial owners,
only beneficial owners can vote, only beneficial owners can vary the Trust Order and the Trust Order is a legal
document.

Key points from the floor:

e Look at talent and see whats available

e Beneficial owners are the shareholders, and trustees should be beneficial owners, except for the
Secretary

e Itis sometimes challenging to find willing candidates for the Trust Board.

e The Trust Order needs to provide clarity as to the appointment of trustees and overall other aspects
within the election process currently present and or absent

e Noted that both beneficial owners and their beneficiaries have served on the Trust Board in the past,
elected by beneficial owners

e However, Beneficial owners might have assumed nominees were beneficial owners when voting for
beneficiaries in the past

e A consideration e.g. by beneficial owners for future trustee appointments, could be a formula of 5
trustees from the beneficial owners pool and 2 independent trustees, from the beneficiaries pool or
external of both pools to make up the trusteeship of 7 in total.

The Chair recommended that further wananga to address these matters and other anomalies within the Trust
Order be conducted over the period leading up to the 2023-2024 AGM.

This year there are three trustee vacancies up for election.

As per the Trust Order, retiring Trustees are able to offer themselves for re-election. The Trustee rotation is
documented in the Trust Order.

The Chair advised that there is a quorum of beneficial owners present personally or by proxy and are therefore able
to conduct the trustee election as per Section 28 Clause (6) (a) of the Trust Order.

Trustee Rotation:

e Bill Ashby
e  Phillipa Wynyard
e Yvonne Menary

Nominations called for by the Chair

e Yvonne Menary

e  Phillipa Wynyard

e Josie Hati- Declined
e Bill Ashby

Each nominee introduced themselves and gave a brief talk. As there are three nominations and three vacancies, no
voting is required.
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@ Trustee Appointment

"THAT the three Trustees elected for the 2023 year are Yvonne Menary, Phillipa Wynyard and Bill Ashby"

Moved: Kim Ashby/Ripeka Nicholson
Decision Date: 18 May 2024
Outcome: Approved

5. Reports 2022/2023 Year

5.1 Farm Report

Dean Candy (Farm Manager) presented the Farm Report.

There was an enquiry was made from the floor about the possibility of organising a farm visit for beneficial owners.
It was suggested that this visit could be held during he next wananga. Dean was congratulated on winning the
Ballance Farm Environment Award.

5.2 Grant's Report

Yvonne Menary presented the Grants Report.

She explained that the grants process is currently under review. She invited anyone interested in providing feedback
or viewing the documents to inform the Trust.

5.3 Chairperson's Report

The Chairperson's report was taken as read.

Wiremu expressed pride in the Trust's communication platforms, noting the increase in wananga and the
distribution of quarterly newsletters. He also mentioned the Trust had been receiving a rise in enquiries about
Whakapapa.

Due to successful networking, the Trust has begun receiving grants and funding. The Trust is also adopting a more
hands-on approach with the community, e.g. participating with our marae and the Oromahoe School 150-year
reunion. Additionally, three of the Oromahoe Trust's trustees will sit on the Oromahoe Marae Trust Board.

@ Farm Report / Grant's Report [ Chairperson's Report

"THAT the Farm Report, Grant's Report and Chairperson's Report for the 2022/2023 year be received and

accepted"

Moved: Whati Rameka / Kathleen Pihema
Decision Date: 18 May 2024

Outcome: Approved

The Chair notified attendees that the trustees had discussed a grant for the Oromahoe Marae at a board meeting
earlier in the year.

It was acknowledged that due to grants received from NRC & TPK to assist with farm projects (i.e. waterways
planting, fencing, water infrastructure development, techno grazing development etc), that would normally be
financed and budgeted for by the Trust, had by default been generously and effectively attended to by the above
parties. The Trust therefore was in a financial position to consider a distribution outside of the normal annual grants
process.

The trustees were unanimous in agreeing that a distribution be made to our Oromahoe marae and noted as being
in accordance with the Trust Order Clause 20. $100k was identified as a proposed grant for the Oromahoe marae
with specific conditions, targeted to assist with marae infrastructure development, upgrades and the like. The
marae trustees would be encouraged to source grants from the normal providers and should there be a shortfall
and or zero grant made the marae trustees would request a top up and or full grant from the Trust. The amounts
requested would be expected to be applied for providing a project report of what the monies were for
accompanied with a quote with payments made by invoice directly to contractors.
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@ Marae Koha

"THAT the Oromahoe Trust allocate up to $100,000 to the Oromahoe Marae in cases where
external funding cannot be obtained or partially funded to make up the shortfall, contingent
upon the submission of a project report and approved by the Oromahoe Trust Board"

Moved: Agnes McManus/Arthur Tane
Decision Date: 18 May 2024
Outcome: Approved

6. Minutes 2022 AGM
6.1 Confirm Minutes

AGM 10 Dec 2022, the minutes were confirmed as presented.

@ Minutes 2021/2022 AGM

"THAT the Minutes of the Oromahoe Trust AGM held 10 December 2022 are a true and accurate
record of that meeting"

Moved: Ripeka Nicholson/Agnes McManus
Decision Date: 18 May 2024
Outcome: Approved

6.2 Matters Arising

There were no matters arising.

7. General Business
71 General Business

A query was raised about whether beneficial owners could purchase stock sheep from the farm at the current
market rate or buy machinery and vehicles up for replacement and purchased at the trade-in value. The board will
consider the proposals and respond in due course.

The provision for Papakainga was also brought up.

8. Closing Remarks/Karakia
8.1 Close the meeting

Next meeting: No date for the next meeting has been set. This is dependent on the completion of audit.

The meeting ended at 3.22 with a karakia.

Signature: Date:
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REFERENCE
SECTION

= Trust Details
= Proxy Form
= Trust Order

= Schedule of Owners
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TRUST DETAILS

TRUST DETAILS

Trustees

Wiremu Tane 027 4339943 chairperson@oromahoetrust.co.nz
Geneva Proctor 09 401 8889/021 263 5929 proc.gsc@xtra.co.nz

Bill Ashby 0211531380 llibashby@gmail.com

Phillipa Wynyard 027 203 5452 phillipa.wyn1@gmail.com

Yvonne Menary 022 407 8207 yvonne.menary@gmail.com

Peter Baltus teharaua@gmail.com

Jennifer Rutherford 021990 907 jenrino58@gmail.com

Employees

Dean Candy 0274 059874 farmmanager@oromahoetrust.co.nz

Farm Manager

Rochine McDowell 0204 136 9946 administrator@oromahoetrust.co.nz
Trust Administrator

Phone: 0204 136 9946

Email: info@oromahoetrust.co.nz

Address: PO Box 221, Kerikeri, 0245

Address: 321 State Highway 10, Oromahoe, 0472
Website: http://oromahoetrust.jimdo.com
Facebook: www.facebook.com/OromahoeTrust
Accountant: Villa Chartered Accountants

Auditors: Bennett & Associates

Lawyers: Palmer Macauley / Thomson Wilson Law
Bank: ANZ Kerikeri
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Oromahoe 18R2B2B2 Trust

Proxy Form

Also known as

being the listed shareholder or Trustee in Oromahoe 18R2B2B2 Trust

OWNER ID:

DO HEREBY APPOINT as my proxy

Subject to any directions contained on the back of this form, my proxy may vote on my behalf in
such manner as he or she thinks fit.

Dated Signed

Shareholder signature

Signed in the presence of

Witness signature

Name and address of witness

Please present this form to the Trustee Secretary before the meeting commences.
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000170/T MB Ref: 69 WH 319

TRUST ORDER

The Maori Affairs Act 1953
Section 438 (5)

IN THE MAORI LAND COURT
OF NEW ZEALAND
TAITOKERAU DISTRICT

IN THE MATTER of the land known as
OROMAHOE 18R2B2B2

At a sitting of the Court held at Whangarei on the tenth day of August
1990 before Andrew Duncan Spencer, Esquire, Judge

WHEREAS the Court at WHANGAREI on the tenth day of August 1990 vested
the land described in the schedule in

DAVID PENNY,
JIM TAITUHA,
SYD PARATA,
HERB ASHBY,
FREDA KAWHARU,
ERU TAURUA and
MANU WYNYARD

(called “the Trustees”) NOW THEREFORE the Court HEREBY ORDERS AND
DECLARES that the Trustees shall hold the said land upon the terms
and trusts following:

TITLE

This trust shall be known as the OROMAHOE 18R2B2B2 TRUST and shall
apply to the lands set out in the schedule.

OBJECTS

Subject to any express restrictions set out in this order, the objects
of the trust shall be to provide for the use and management of the
land to the best advantage of the beneficial owners or the better
habitation or use by beneficial owners, to ensure the retention of
the land for the present Maori beneficial owners and their successors,
to make provisions for any special needs of the owners as a family
group or groups, and to represent the beneficial owners on all matters
relating to the land and to the use and enjoyment of the facilities
associated therewith.
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POWERS

The Trustees are empowered:

I GENERAL

In furtherance of the objects of the trust and except as
hereinafter may be limited to do all or any of the things which
they would be entitled to do if they were the absolute owners of
the land PROVIDED HOWEVER that the Trustees shall not alienate
the whole or any part of the fee simple by gift or sale other than
by way of exchange on the basis of land for land value and then
effected by Court Order or in settlement of a proposed acquisition
pursuant to the Public Works Act or similar statutory authority.

IT SPECIFIC

The following specific powers shall not be interpreted to limit

the foregoing general powers. The Trustees are expressly
authorised:
1 To permit occupation and enjoyment by the owners

At the Trustees’ discretion in any arrangement made for the
use of the land to reserve or otherwise provide for any one
or more of the beneficial owners to personally occupy use or
otherwise enjoy such defined part or parts of the land as the
Trustee shall determine having regard to the comparative
shareholdings and if any such right is reserved licensed or
otherwise provided for but to one or some only of the
beneficial owners then the Trustees will determine the extent
to which participation in rentals and profits are to abate
for the purpose of receiving the Dbenefit of such
reservations licences or provisions or otherwise be adjusted.

2 To consent to the erection of dwellings

To consent to the erection of dwellings on the said land by
those beneficial owners who have been granted a right to
occupy by the Trustees without partition of their interest
and to enter into and execute such Deed or Deeds as required
by the Housing Corporation and the Board of Maori Affairs for
the repayment of loans granted by such body to any one or
more of the beneficial owners for the erection of dwellings
on the said land. Subject to the rights of the Housing
Corporation or the Board of Maori Affairs as the lender, to
remove dwellings erected on the said land to do all such
things and exercise all such powers for the purpose set out
above as if the Trustees owned said the land absolutely.

3 To make other special provisions for owners

At their discretion to alienate by way of lease or license to
any beneficial owner or to any blood relatives of a

/3
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beneficial owner at a reduced rent or otherwise upon terms
more favourable to the lessee than those obtainable on the
open market PROVIDED THAT such proposal has first Dbeen
approved by the resolution of a meeting of beneficial owners
called by the Trustees.

To lease or licence

After making such provision for the beneficial owners’
personal occupation of the land as the Trustees think fit to
lease or grant a licence over the whole or any part or parts
of the said land for such terms as may be suitable upon such
covenants and conditions as the Trustees shall think
reasonable. The Trustees shall have the power to accept the
surrender of any such lease or licence, and to vary the same.

To exercise powers under existing leases and duties of former
Trustees

To exercise the rights duties powers and obligations of the
lessors under any lease existing at the date of this order
over any of the lands (if those rights duties powers and
obligations lawfully pass to the Trustees). If the Trustees
lawfully hold and are entitled to hold an estate or interest
in any lease existing at the date of this order they may
accept a surrender of such lease or enter into avariation of
the provisions thereof which affect their estate or interest.

To enter joint ventures

At the Trustees’ discretion to enter into joint afforestation
venture agreements or grants of a forestry right in the
nature of a profit-a-prendre with any person or Dbody
considered appropriate by the Trustees for a term of no
longer than 40 years upon such terms and conditions as the
Trustees think fit subject however to the following
restrictions:

(1) that no compensation for improvements shall be payable
by the Trustees or the beneficial owners to any partner
manager or any other person

(2) the lands subject to this trust shall not be mortgaged
or charged in any way for the purpose of the joint
venture by the parties to the agreement other than the

Trustees

(3) that the silviculture of the lands shall be supervised
at all times by professional foresters.

/4

-81-



10

Without in any way limiting the generality of the foregoing
(subject however to the restrictions abovementioned), or
fettering the discretion of the Trustees to enter into any
agreement or grant that the Trustees shall think fit, such
joint venture agreements or grants may include (but shall not
be limited to) the promotion of tourism, the establishment
of retail outlets, shops, licensed premises and/or of
processing and manufacturing plants of any nature or kind
whatsoever.

To farm and afforest

To develop the land for farming agriculture, horticulture,
silviculture or other such development proposed such as mining
as the Trustees shall think fit.

Establishment and Development of Landscape Park and
Tourist Facility

Notwithstanding anything elsewhere herein contained at the
Trustees discretion to promote the development of a Landscape
Park and/or Tourist Facility on the land and for such purpose
to enter into any arrangement or agreement with any persons
of body that the Trustees shall think appropriate and, in
particular, to grant a right in the nature of a lease or
profit-a-prendre with such person or Dbody considered
appropriate for such term or terms and upon such conditions
as the Trustees shall think fit notwithstanding that the same
may be considered an “alienation™ within the meaning of
Section 2 (1) of the Maori Affairs Act 1953.

To sell forest produce

To sell any forest products, or any interest in trees or any
relative forestry right in any nature of a profit-a-prendre
upon such terms as the Trustees shall consider fit.

To buy

To acquire any land or interest in land whether by way of
lease purchase exchange or otherwise AND to acquire and sell,
hire, or otherwise deal in any vehicle, plant, chattels or

equipment.

To subdivide

To subdivide the land in any manner permitted by law into
such subdivisions or parts as may seem expedient to the
Trustees.

/5
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12

13

14

15

16

To improve

To develop and improve the trust lands and to erect thereon
such buildings fences vyards and other constructions or
erections of whatsoever nature as may seem necessary OoOr
desirable.

To employ

To engage employ and dismiss managers, secretaries, servants,
agents, workmen, solicitors, accountants, consultants,
surveyors, engineers, valuers and other professional advisers
required to carry out the powers of the Trustees and to fix
their remuneration.

The Trustees may employ or engage any one of their number for
such purposes provided that the remuneration so paid shall
not exceed the market rate therefor and the amount of the
payment and the name of the payee shall be separately
identified in the annual accounts for the Trust.

To borrow

To borrow money for the purpose of the furtherance of any of
the trusts or powers herein contained whether or not with
security over any real or personal property of the Trust.

To set aside cash reserves

To accumulate income and to set aside such reserves as the
Trustees in their discretion shall think fit for contingencies
or for capital expenditure or to meet the cost of any
investigation and so to retain 1in an accumulated profit
account any portion of the profits which the Trustees think
it prudent not to distribute to the beneficial owners, with
the power to wuse such funds to purchase Maori Trustee
Conversion shares on behalf of all the owners.

To lend

To lend or invest all or any of the money coming into their
hands upon any securities in which trust funds may be invested
by the Trustees in accordance with the Trustee Act 1956 or in
accordance with any other statutory authority.

To acquire shares

To subscribe for or otherwise acquire shares in any company
incorporated in New Zealand which carries on or proposes to
carry on business of a kind related to the Trust’s authorised
operations PROVIDED HOWEVER that the Trustees shall not
purchase or acquire shares in any company incorporated in New
Zealand without the consent of the Court first having been
obtained.

/6

-83-



17

18

19

20

To pay own costs

From the revenue derived from the operation of the Trust to
pay all costs expenses and disbursements incurred by them
including the costs of any person or body employed by them in
the administration of the Trust or in the furtherance of any
of the objects of the Trust.

Each Trustee shall be entitled to receive reasonable
travelling allowance, or a refund of the expenses actually
and reasonably incurred 1in attending or returning from
meetings of the Trustees or for any other purpose associated
with the conduct of Trustee Dbusiness. Any Solicitor or
Accountant appointed as a trustee shall be entitled to make
all usual and proper charges for both his professional and
other services in connection with the administration of the
trusts that he would have been entitled to make if not a
trustee and so employed.

To promote title improvement projects

At their discretion to bring and prosecute in the Maori Land
Court on behalf of the beneficial owners any application for
amalgamation of titles, aggregation of owners, the inclusion
of any further lands in this trust order, the exclusion of
any lands from this trust order, the variation of this trust
order to increase reduce or otherwise vary the powers hereby
given to the Trustees or to bring any other application for
the orders within the jurisdiction of the Court that might
facilitate the operation of the Trust.

To represent owners

To prosecute from time to time in the appropriate tribunal
such objection to zoning or proposed zoning such application
for rezoning of the said land, such application for specified
departure from such zoning and such application for
conditional use in any current zoning or otherwise howsoever
as the Trustees in their absolute discretion may determine,
AND to represent the beneficial owners on any negotiations or
questions of compensation for the lands taken under the Public
Works Act or other statutory authority with the Government or
any local authority.

To make General Community payments

Subject to the Trustees being satisfied that proper provision
has been made for reserves as referred to in clause 14 hereof
and by discretion of a majority of beneficial owners present
at a general meeting of the beneficial owners and in such
manner as they shall determine:

v
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to apply funds for the maintenance support and
development of communal facilities upon or near the land
(including Pa and Marae) or communal schemes (including
marae enterprises and cottage industries) or for general
welfare matters (including assistance with expenses of
education of individuals and tangi and tribunal hui)
where in their opinion such facility schemes or matters
have some direct or indirect connection or association
with the beneficial owners or any group thereof.

ITT OBILIGATIONS

Notwithstanding anything to the contrary hereinbefore or hereinafter
contained or implied:

21

22

23

24

To clear charges

The Trustees shall use their best endeavours to clear any
outstanding title charges upon the said lands to pay any
outstanding and legally recoverable rates, taxes and other
assessments.

To protect wahitapu

The Trustees shall safeguard to the best of their ability any
graves of Maori people and all historic or sacred places in
or upon the lands for the time being vested in them.

To refrain from dealings with the Trust

The Trustees and each of them shall refrain from entering
into any dealings whatsoever with the Trust (except as
permitted in the employment clause of this order), provided
however that the Trustees may apply to a Judge of the Maori
Land Court for directions 1in respect of any transaction
proposed to be entered into between the Trust and any of the
Trustees.

General meetings

(1) The Trustees shall call general meetings of the
beneficial owners from time to time and at least once
every year.

A general meeting shall be called by the Trustees upon
service of a notice of a requisition in writing signed
by not less than 50 beneficial owners or by shareholders
holding between them not less than 20% of the shares in
the trust, stating the purpose for which the meeting is
required.

The beneficial owners may attend the general meeting in
person or by electronic means if the necessary technology
is available.

../ 8
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25

The Trustees may be guided but not bound by any views
expressed at such a meeting whether embodied in a formal
resolution or not PROVIDED HOWEVER that where they
decline to act upon a resolution passed by beneficial
owners representing not less than 50 percent of the total
shareholding, whether in person or by proxy, then the
Trustees shall apply to the Court for directions.

Two notices inserted in newspapers, at least 14 days
prior to the meeting, one in the NZ Herald and the other
in the Northern Advocate or other newspaper circulating
in the vicinity of the lands shall be sufficient notice
for a general meeting.

At each such annual general meeting the Trustees shall
produce reports and accounts for each year in respect of
which they have not earlier presented reports and
accounts to a general meeting.

Reports and accounts

The Trustees shall keep proper and separate accounts for each
of the titles and subject of the Trust for which they are
required by law to keep such separate accounts (or for such
substituted titles) and shall present the accounts to the
owners at any general meeting, and forthwith after the meeting
file a copy thereof in the Taitokerau Registry of the Maori
Land Court.

IV CONDUCT OF BUSINESS BY TRUSTEES

Majority decisions

26

(1)

Any of the powers and authorities hereby given to or
vested in the Trustees may at any time be exercised by a
majority of the Trustees (being not less than two-thirds
of the number of Trustees from time to time
appointed) and all acts and proceedings of such majority
of the Trustees shall, in such case, be as wvalid and
effectual as if they had all concurred therein.

Any trustee who, by reason of illness, infirmity or
temporary absence overseas, may be unable to take an
active part 1in a decision making way, to facilitate
business, by power of attorney or otherwise empower any
of the other trustees to use his or her name for
execution or signature of documents or for any of the
purposes hereof.

/9
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(3)

Any trustee who shall dissent from any exercise of such
powers or authorities shall have him/her dissention
recorded but shall nevertheless execute or sign any
documents or do any act necessary for giving effect to
the exercise of any such powers or authorities by the
majority of the trustees without being responsible for
loss or for any breach of duty towards any beneficiary
hereunder.

For the purposes of this clause the term “two-thirds of
the number of the Trustees” shall mean, where the number
of trustees is not three or a multiple of three, two-
thirds of the next highest number that is a multiple of
three.

27 Qualifications, disqualification, and removal of members

(1)

The office of a Trustee hereunder shall become vacant if
the Trustee resigns with the consent of the Court, or
dies, or becomes bankrupt, or becomes a person of unsound
mind within the meaning of the Mental Health Act 1969 or
after appointment is convicted of an offence for which
the maximum penalty is imprisonment for a term of six
months or longer unless he has served his sentence or
otherwise suffered the penalty imposed on him or if he
is removed by the Court.

In any such case pending the appointment of a new Trustee
shall be entitled to exercise all the powers of the
Trustees.

28 Retirement of Trustees and election of nominees for

appointment as Trustees

(1)

One-third of the Trustees in whom the said lands were

vested by a vesting order made on 19 (referred to
as the original trustees) shall retire at the general
meeting of beneficial owners held in 1992. Thereafter

one-third of the original trustees shall retire at the
general meeting held in each of the following two years.

In subsequent years one-third of the Trustees, being
those having longest held office (the term of office
shall for this purpose be calculated from the date such
person was elected for appointment to the position) shall
retire annually.

Where the number of trustees is not three or a multiple
of three, one-third of the trustees shall be deemed to
be one-third of the next highest number that is a multiple
of three.

/10
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29

10

If the Trustees acting within the framework set out in
this clause are unable to determine who of their number
should retire then same may be determined by ballot
conducted by the Trustees or alternatively the matter may
be referred to the Court for determination.

Retiring trustees may offer themselves for reappointment.

For such of the Trustees positions as may require to be
filled (and as often as a vacancy in their number arises)
an election shall forthwith be held at the Annual General
Meeting.

The election shall be held in such manner as the person
acting as chairman of the meeting shall direct, provided
however, that:

(a) the quorum for such a meeting shall be at least 21
beneficial owners present in person, by proxy or by
electronic means throughout the meeting duration;

(b) votes of absent beneficial owners who have completed
a proxy (which shall be in writing and signed by the
beneficial owner, but shall not otherwise be required
to be in any particular form) may be recorded; and

(c) the vote shall be conducted by secret ballot unless
a poll is called for by ten owners in which event
the matter shall be determined by owners’ voting in
accordance with their shares.

The person acting as chairman of the meeting shall
transmit to the Registrar of the Maori Land Court the
results of such election and shall request the Court to
appoint trustees according to the tenor of the election.

The Trustees shall meet together as they think fit and
except as otherwise stipulated herein shall regulate
their own procedure. The Trustees shall appoint one of
their number to be Chairman and may likewise appoint a
Secretary who need not be a Trustee. A resolution in
writing signed by a majority of the Trustees for the
timebeing and attached to the Trustees minute book shall
be as valid and effectual as a resolution duly passed at
a meeting of the Trustees.

/11
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The Court may direct the Trustees to convene a meeting of
beneficial owners to consider any matter and upon such terms
and conditions as it thinks fit.

(3) Except where expressly restricted by the aforementioned
trusts (and not being contrary to law) the Trustees shall
have the power to do all such things as are necessary to
facilitate the use management or alienation of the trust
property or any part or parts therof.

SCHEDULE
NAME OF LAND AREA
Oromahoe 18R2B2B2 1006.7510 ha

AS WITNESS the hand of the Judge and the seal of the Court.

Judge
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The court makes orders under Te Ture Whenua Maori Act 1993:

(a)

(b)

(c)

Section 239 appointing:

Name

Peter Rudolph Baltus
Jennifer Rutherford

as responsible trustees, to replace:

Name

Lucy Taurua Mason

who has resigned; and

Name

Audrey Merle Tipene

who has retired; and

Section 220 vesting the land and assets in:

Name

Name

Bill Ashby
Peter Rudolph Baltus
Wiremu Leslie Tane

Yvonne Joyce Menary

Geneva Proctor
Jennifer Rutherford
Phillipa Joanne Wynyard

as responsible trustees of the Oromahoe 18R2B2B2 Ahu Whenua Trust,

jointly, no survivorship; and

Section 37(3) and 244 varying terms of the trust to now read as follows:

(i) Clause 24(1):

16/04/2024

Clause 24(1)

The Trustees shall call general meetings of the
beneficial owners from time to time and at least once
every year.

A general meeting shall be called by the Trustees upon
service of a notice of a requisition in writing signed by
not less than 50 beneficial owners or by shareholders
holding between them not less than 20% of the shares
in the trust, stating the purpose for which the meeting
is required.

The beneficial owners may attend the general meeting

in person or by electronic means if the necessary
technology is available.

-90 -



277 Taitokerau MB 288

(ii) Clause 28(6)(a):

Clause 28(6)(a) The quorum for such a meeting shall be at least 21
beneficial owners present in person, by proxy or by
electronic means throughout the meeting duration.

(iii) Clause 28(6)(c):

Clause 28(6)(c) The vote shall be conducted by secret ballot unless a
poll is called for by ten owners in which event the
matter shall be determined by owners’ voting in
accordance with their shares.

The foregoing orders to issue forthwith pursuant to rule 7.5(2)(b) of the Maori Land
Court Rules 2011.

A copy of this minute is to be issued to the applicant and interested parties.

clf =

M P Armstrong
JUDGE

16/04/2024
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